Neuron Leadership: A Missing Script

What can leaders learn from neuroscientists?
Why are some employees fully engaged while others are not?
Why do leaders need to transform hearts and minds?

Introduction

This program reveals the latest scientific research into the human mind conducted by some of
the world’s most respected neuroscientists and psychologists. Our world is in desperate need
of leaders with the desire, courage, and vision to chart a new course toward a future where
individual talents and initiatives are respected, and teams are empowered, engaged, and
influential. I sincerely hope that as a current or aspiring leader, you will look in the mirror
and deep inside your heart, for that is where leadership begins. We must first learn how to
lead ourselves with courage, integrity, and a heart filled with love. For without these defining
virtues, our leadership efforts will ring hollow, and few will be inspired to follow us
anywhere. This workshop is a powerful examination of how the mind can work to ignite
leaders to lead themselves, their families, their teams, and their organisations.

Program Objectives

This program aims to:
® [everage of the neuroscience power on leadership
® train participants on strategy according to the secret of neuroscience

Learning Outcomes

After completing this program, the participants should be able to:
® understand how the brain works in interacting with human

® apply the secret of neuroscience to achieve business goal and boost productivity
Methodology
Gamification, case study, interview, case simulation, quiz, group discussion, lecture, videos.
Who Should Attend

From non-executive to senior management and anyone who wants to develop extraordinary
leadership using neurons
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Program Outline

Day One

Time

Topics

9:00am — 10:30am

All is about the Brain

The brain is a wonderful organ; it starts working when you get up
in the morning and does not stop until you get into the office. In the
module, the participants would learn the impact of the emotional
brain, instinctual brain, logical brain, conscious and subconscious
mind, innies, and outies. Then, the participants would learn the
concept of personality and observational science, the fundamentals
of Enneagram Symbol, personality, and neuroscience.

10:30am — 11:00am

Tea Break and Networking

11:00am — 1:00pm

Secret of Prosperity

To prosper, you must love yourself by being humble and teachable.
The participants would learn how to start to have self-love. The
participants will understand and practice emotional, instinctual, and
logical into one. This chapter prepares the mind of a leader to take
up the journey as a hero, and the participants are reminded to stay
humble. The participants would learn three steps to philautic
leadership that focus on policy, procedure, and practice.

1:00pm — 2:00pm

Lunch and Networking

2:00pm — 3:30pm

Love You Like My Family

To be a successful leader, this module shares with the participants
the Play principle to win by treating everyone like family. First, the
participants would learn the ludus love - the type of love that is
often exhibited between close family members and children while
playing. Next, the participants would learn the skills through role-
playing. Finally, participants would convert ludus love into policy,
procedure, and practice in the practical session.

3:30pm — 4:00pm

Tea Break and Networking

4:00pm- 5:00pm

Generosity: Give not to Receive, but Only to Fill Your Heart
with Joy

The participants would learn the emotional fulfilment when a
person gives. The participants would learn how to apply Agape
love - wunconditional love, which requires loving without
expectations. We must love the people we lead and serve as an
example of how they should love each other. Generosity will be
adopted into policy, procedure, and practice.

Day Two

Time

Topics
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9:00am — 10:30am

The Power of Passion: Unbreakable Love

Without passion and purpose, you are a ship without a rudder.
Therefore, the participants would learn how to cultivate passion at
work in this module. After understanding the principle, the
participants need to integrate passion into the company policy,
procedure and practice.

10:30am — 11:00am

Tea Break and Networking

11:00am — 1:00pm

Courage: The Key of Integrity and Accountability

The participants would appreciate the courage to speak and act
freely when appropriate between peers, subordinates, and superiors
without fear of ridicule or reprimands. The participants would pick
up the listening skills and constantly be reminded of the concept of
fairness when integrating policy, procedure, and practice.

1:00pm — 2:00pm

Lunch and Networking

2:00pm — 3:30pm

Authority: Play like Flying a Kite

Tough love leaders are authoritative mentors, not authoritarian
dictators. The “tough love” is difficult but necessary to help others
learn and grow. At the end of this module, participants should
become confident, authoritative leaders rather than a “dictators”
authoritarian. The tough love would be integrated into policy,
procedure, and practice.

3:30pm — 4:00pm

Tea Break and Networking

4:00pm- 5:00pm

Patience and Dependability

Patience and dependability are the cornerstones of outstanding
leadership. Participants would understand that to gain wisdom
requires patience, experience, and the willingness to listen to input
from others. Therefore, the participants would practice patience and
dependability are the cornerstones of outstanding leadership. The
principle is integrated into policy, procedure, and practice.
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